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1.0 INTRODUCTION 

In July 2019, Stratford-on-Avon District Council (SDC) received a letter from the Local 

Government Boundary Commission for England (LGBCE) which identified electoral imbalance with 

the current wards for SDC, specifically that: 

 One SDC Ward has an electoral variance of 30% from the average for the Council (Clopton 

-33% from the average) 

 The Council has 30% of wards which has an electoral variance of over 10% from the 

average for the Council (SDC has 33% or 10 electoral wards with a 10% variance) 

 

In this letter as a result of the electoral imbalance, the LGBCE suggested that the Council should 

have an electoral review and asked whether the Council supported this position. This matter was 

referred to the Council’s Audit and Standards Committee who supported the proposal for such a 

review. 

Under the criteria adopted by the LGBCE, there are two conditions considered to warrant a review, 

if the imbalance is unlikely to be corrected by foreseeable changes to the electorate within a 

reasonable period:   

 Any local authority with an electoral division or ward that has an electoral variance of 30% 

or over. This means a division or ward having 30% more or fewer electors per councillor 

than in average for the council as a whole, and; 

 Any local authority where more than 30% of divisions or wards have an electoral variance 

of over 10% from the average for that authority.  

Based on the electoral data given to the LGBCE by this authority, both of the above conditions 

have been met. 

2.0 BACKGROUND 
 

The last Electoral Review for the Council was completed in 2014, when the number of Councillors 

was reduced from 53 to 36. The Commission wrote to the Council in July 2019 and identified, 

based on electoral data, that 10 (33%) of the electoral wards had a variance greater than 10% 

from the average, with one ward having a variance greater than 30% (Clopton at 33%). This is 

illustrated on the next page. 

 

2.1 Task and Finish Group 

 

Following the Council’s review, the District Council’s Audit and Standards Committee established 

a Task and Finish Group in July 2019, chaired by the Chairman of the Committee.  

The Task and Finish Group (Electoral Review Working Group) comprised seven Members*, 

reflecting the political balance of the Council and incorporated varying levels of Councillor 

experience. The objective of the Task and Finish Group was to review the future electoral 

requirements of Stratford-on-Avon District Council by developing proposals for the total number 

of Councillors required and any necessary revised warding arrangements and to make suitable 

recommendations to the Audit and Standards Committee. 

* A Parish Councillor Representative was also invited to the meetings. 
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2.2 Council Submission on Numbers  

 

The Council recognised the importance of electoral equality for a fair democratic process by 

ensuring that each vote, as loosely as possible, carries the same value, whilst at the same time 

ensuring that governance of the Council is maintained at a level which can best serve the 

electorate.  

  

The aim of the preliminary stage of the Electoral Review was to determine the total number of 

councillors to be elected to the Council from the next elections in 2023. 

 

The figure was determined after considering the governance arrangements of the Council, its 

scrutiny function, the representational role of councillors in the local community, and consideration 

of the total number of councillors needed to most effectively take decisions, hold decision makers 

to account, discharge responsibilities and effectively represent local groups and people.  

 

The Task and Finish Group met on three occasions to review and agree the principles for the 

Council Size submission.   

 

Council considered the final Council Size submission on 14 December 2020 and recommended 

that the document be submitted as the Council’s official Council Size Submission to the LGBCE.   

 

The Council’s submission addressed the key points raised in the LGBCE’s technical guidance which 

emphasised the importance of submitting ‘well-reasoned proposals that are based on the 

individual characteristics and needs of each local authority area and its communities’. All Members 

were invited to complete a questionnaire which resulted in 34 responses out of a possible 36.  

  

In arriving at its conclusion a number of factors were taken into account, which included: future 

potential changes in governance arrangements; local policy developments; and the 

representational role of elected members, with evidence gathered concerning the time 

commitments in discharging the functions of the elected member role.  Consideration was also 

given to population trends, any potential increase in electoral numbers through housing and other 

forms of growth and development. 

 

In developing the submission, the Council considered the existing number of Councillors as the 

starting basis and then considered whether or not there was evidence to support a variation of 

that number. The analysis concluded that an increase to between 41 and 43 Councillors was 

required to secure electoral equality for Stratford-on-Avon District Council.   
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2.5 Methodology for Proposed Warding Arrangements 

The Electoral Review Working Group tasked officers with the drawing up of a warding 

arrangements proposal.  

Existing polling districts and their projected 2027 electorate have been used as the ‘building 

blocks’ for the proposed warding.  

Where required and appropriate, existing polling districts have been split between proposed 

wards.  

The Working Group required officers to: 

 Arrange the new wards as “single” member wards to mirror the current arrangement  

   Plan residential development into electorate forecasts  

   Keep diversions from parish boundaries to a minimum 

   Identifiable boundaries, such as A-roads and waterways.  

The main aim was to create five new wards in the district centred around; 

 Creation of a new ward to reflect the new settlement being developed in the Gaydon/Upper 

Lighthorne area of the District 

 Creation of new wards around the built up areas of Bidford-on-Avon, Wellesbourne, 

Southam and Alcester. 

Ward Names - The scheme makes tentative suggestions for ward names which reflect the 

community or communities to be represented or via its geography. 

Stratford-on-Avon District Council has drawn up a warding pattern which it believes takes into 

account the objectives of the Local Government Boundary Commission for England (LGBCE), 

achieving a balance between recognition of community links and the need to achieve a balanced 

electorate across 41 wards. Member engagement was key in drawing up the proposals via the 

Electoral Review Working Group, with all councillors having the opportunity to comment on the 

proposals. The final proposal was put before the Audit and Standards Committee on 9 June 2021 

at which point support was given to the proposal for submission. 

The Audit and Standards Committee noted that the Liberal Democrat Group would be submitting 

their own ward patterns proposals as part of the consultation. 
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3.0 PROPOSED NEW WARDING ARRANGEMENTS 
 

3.1 Summary of Proposed New Warding Arrangements 

A summary of the proposed ward patterns are shown here. 

Ward Nos Ward 2027 

Electorate 

Total 

Variance % based on 

2799 

1 Tanworth-in-Arden 2749 -1.8 

2 Henley-in-Arden 3260 16.5 

3 Studley with Mappleborough Green 3105 10.9 

4 Studley with Sambourne 3073 9.8 

5 Wootton Wawen 2757 -1.5 

6 Snitterfield 2657 -5.1 

7 Alcester West 2533 -9.5 

8 Salford and Alcester Rural 2468 -11.8 

9 Alcester Town 2533 -7.6 

10 Bidford East 2764 -1.3 

11 Bidford West 2889 3.2 

12 Kinwarton 2445 -12.6 

13 Welford-on-Avon 2630 -6.0 

14 Long Marston 2767 -1.1 

15 Quinton 2793 -0.2 

16 Shipston South 3043 8.7 

17 Shipston North 3158 12.8 

18 Brailes and Compton 3019 7.9 

19 Ettington 2761 -1.4 

20 Red Horse 2810 0.4 

21 Kineton 2879 2.9 

22 Gaydon and the Lighthornes 2797 -0.1 

23 Bishops Itchington 2918 4.3 

24 Napton & Fenny Compton 2794 -0.2 

25 Southam North and Long Itchington 2491 -11.0 

26 Southam East, Central and Stockton 2641 -5.6 

27 Southam West 2535 -9.4 



8 

 

Ward Nos Ward 2027 

Electorate 

Total 

Variance % based on 

2799 

28 Southam South 2704 -3.4 

29 Harbury 2698 -3.6 

30 Wellesbourne North and Rural 2577 -7.9 

31 Wellesbourne East and Rural 2830 1.1 

32 Wellesbourne South 2563 -8.4 

33 Stratford -  2948 5.3 

34 Stratford - Hathaway 3052 9.3 

35 Stratford - Avenue 2613 -6.6 

36 Stratford - Shottery 3031 8.3 

37 Stratford - Welcombe 2879 2.9 

38 Stratford - Clopton 2983 6.6 

39 Stratford - Tiddington 2852 1.9 

40 Stratford - Orchard Hill 2904 3.8 

41 Stratford - Avon 2743 -2.0 

 

 

3.2 Full Details of Proposed New Warding Arrangements 

The following pages show the maps, electoral data and rationale for the proposed 41 wards. To show 

more detail in built up areas, another map is used for specific wards. 
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