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How to Make a Submission 
 
It is recommended that submissions on future governance arrangements and council size 
follow the guidance provided and use the format below as a template. Submissions should 
be treated as an opportunity to focus on the future needs of the council and not simply 
describe the current arrangements. Submissions should also demonstrate that 
alternative council sizes have been considered in drawing up the proposal and why 
you have discounted them.  

 
The template allows respondents to enter comments directly under each heading.  It is not 
recommended that responses be unduly long; as a guide, it is anticipated that a 15 to 20-
page document using this template should suffice. Individual section length may vary 
depending on the issues to be explained. Where internal documents are referred to URLs 
should be provided, rather than the document itself. It is also recommended that a table is 
included that highlights the key paragraphs for the Commission’s attention.  
 
‘Good’ submissions, i.e. those that are considered to be most robust and persuasive, 
combine the following key success components (as set out in the guidance that 
accompanies this template): 
 

 Clarity on objectives  

 A straightforward and evidence-led style  

 An understanding of local place and communities  

 An understanding of councillors’ roles and responsibilities 

 
About You 
 
The respondent should use this space to provide the Commission with a little detail about 
who is making the submission, whether it is the full Council, Officers on behalf of the 
Council, a political party or group, a resident group, or an individual.  

 
  

 

 
 

  
 
The public consultation recently conducted online produced a majority against a reduction in cllr 
numbers. 261 voted in favour of the status quo or for an increase, while 255 voted for a reduction. 
The General Purposes Cttee also voted in favour of no change.  

 
Moreover, given the new housing permissions recently approved, the vast number of houses in our 
AONB and Green Belt will require more cllrs not fewer.  
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Reason for Review (Request Reviews Only) 
 
Please explain the authority’s reasons for requesting this electoral review; it is useful for the 
Commission to have context. NB/ If the Commission has identified the authority for review 
under one if its published criteria, then you are not required to answer this question. 

 

This review is being conducted because we have been told that the Commission insists on it. Our 
last review was in 2001. It is only recently that one of our town wards, in Paddock Wood, has 
slipped below the comparator ideal of other local councils in number represented, from c.2,200 to 
c.1,700 or thereabouts. All our rural areas were on a par with your comparator wards in other 
councils, which is an important point.  

 
One important point I wish to make, though none of your questions is likely to help me make it, is as 
follows. Cllrs are volunteers, who are part-time, and TWBC pays a very small allowance/honorarium, 
so that   In any 
organisation of volunteers,  

  Political parties don’t have the same 
wide range of choice of people as will apply for a well remunerated post. Fewer cllrs would mean a 
reduced pool of talent to draw on in order to service the council’s committees and cabinet.  

 
 

 
 

  
That requires a certain number and I think 48 is just right 

for the moment, though as I shall point out elsewhere, some wards will need more cllrs, because of 
the excessive housing numbers being imposed in their areas.  
 
 
 

The Context for your proposal 
 
Your submission gives you the opportunity to examine how you wish to organise and run 
the council for the next 15 - 20 years. The consideration of future governance 
arrangements and council size should be set in the wider local and national policy 
context. The Commission expects you to challenge your current arrangements and 
determine the most appropriate arrangements going forward. In providing context for your 
submission below, please demonstrate that you have considered the following issues.  
 

 When did your Council last change/reorganise its internal governance arrangements 
and what impact on effectiveness did that activity have? 

 To what extent has transference of strategic and/or service functions impacted on the 
effectiveness of service delivery and the ability of the Council to focus on its 
remaining functions? 

 Have any governance or capacity issues been raised by any Inspectorate or similar? 
 What influence will local and national policy trends likely have on the Council as an 

institution?   
 What impact on the Council’s effectiveness will your council size proposal have?  



 
 

Page | 4  
 

 
There has been no capacity problem highlighted by any inspectorate,  

  
 
The future size of the council must be set within the wider national context. Here in the South East 
we are expected to build a vast amount of housing.  

 
 

 

 
 

 
 

  
There will be no improvement in infrastructure, even though our roads are already thoroughly 
congested and our villages clogged with HGVs. These people will need to be serviced by more cllrs 
than we currently have.  

  

 
 

 
 

 
 
 

 
To reduce the number of cllrs will cause greater problems than currently exist.  

 
More residents will mean more 

complaints, to the rough end of which cllrs are subject. 
 
 

Local Authority Profile 
Please provide a short description of the authority and its setting, in particular the local 
geography, demographics and community characteristics. This should set the scene for the 
Commission and give it a greater understanding of any current issues. The description should 
cover all of the following:  

• Brief outline of area - are there any notable geographic constraints for example 
that may affect the review?  

• Rural or urban - what are the characteristics of the authority?   
• Demographic pressures - such as distinctive age profiles, migrant or transient 

populations, is there any large growth anticipated?  
• Community characteristics – is there presence of “hidden” or otherwise complex 

deprivation? 
• Are there any other constraints, challenges, issues or changes ahead? 
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Further to providing a description, the Commission will be looking for a submission that 
demonstrates an understanding of place and communities by putting forth arguments on 
council size based upon local evidence and insight. For example, how does local 
geography, demographics and community characteristics impact on councillor casework, 
workload and community engagement? 
 
Tunbridge Wells BC covers both urban areas (in TWells itself, Southborough and Paddock Wood) 
and a large rural hinterland. The numbers of residents divide equally between the two, about 50K+ 
in each. Unfortunately for cllrs serving in the rural areas, the geographical spread and scattered 
nature of dwellings and settlements makes it much harder, more time-consuming and more 
expensive 

.  
 

 
 

 
 The rural areas have villages that are historically cohesive communities 

with a unique sense of identity.  

 
  

 Nor should wards be expanded to include another village because it would be impossible 
to service, given the sheer size of the area covered. If a ward has two cllrs who are not in the same 
political party,  that means there is no working together,  

   
 

 

 
  

 
Rural poverty is a serious problem (and much more debilitating than urban poverty because of lack 
of frequent transport)  

 
 
 

 
 

 

 
 

Council Size 
The Commission believes that councillors have three broad aspects to their role.   
These are categorised as: Strategic Leadership, Accountability (Scrutiny, Regulatory 
and Partnerships), and Community Leadership. Submissions should address each of 
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Dispute resolution is usually cllrs’ work to sort out with the 
responsible agencies like the housing associations in relation to 
difficult tenants causing trouble for others.  
 
 

 

Other Issues 
Respondent may use this space to bring any other issues of relevance to the attention of 
the Commission.  

 
One important point I wish to make is as follows. Cllrs are volunteers, who are part-time, and TWBC 
pays a very small allowance/honorarium,  

 
  

Political parties don’t have the same wide range of choice of people as will apply for a well 
remunerated post. Fewer cllrs would mean a reduced pool of talent to draw on in order to service 
the council’s committees and cabinet.  

 
 

  
 

 
 That requires a certain number and I think 48 is just right for the moment, 

though  
.  

 
 

 
Looking Ahead 
To reduce the numbers of cllrs will be a retrograde step, as the greater the work load the more 
insistent will be the demands for younger cllrs to take the retired members’ places and with that 
will come the demand for a real wage,  

 
 

  
 
 
Summary 
In following this template respondents should have been able to provide the Commission with a 
robust and well-evidenced case for their proposed council size; one which gives a clear explanation 
as to the governance arrangements and number of councillors required to represent the authority 
in the future.  
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Use this space to summarise the proposals and indicate other options considered. Explain why 
these alternatives were not appropriate in terms of their ability to deliver effective Strategic 
Leadership, Accountability (Scrutiny, Regulation and Partnerships), and Community Leadership.  

 
 

 

 
 

  
 

 

  
 

  
 
 




